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PLAN GENDEROVE ROVNOSTI,
The Gender Equality Plan (GEP)

Motto: Chceme byt sebevédoma instituce, proto je potrebné védét, jak si stojime v oblasti
rovnych pfrilezitosti a jaké oblasti je mozné zlepsit ¢i podpofit.

Plan genderové rovnosti spoleénosti VYZKUMNY A SLECHTITELSKY USTAV OVOCNARSKY
HOLOVOUSY s.r.o., dale jen VSUO, je praktickym ndstrojem pro prosazovani a podporu cil(i a
opatreni ke zlepSeni rovnych pfileZitosti muzl a Zen ve vyzkumu, vyvoiji a fizeni lidskych
zdroj(i, ktery zahrnuje priority evropské strategie v této oblasti a poZzadavky programu
Horizon Evropa a GA CR od roku 2023.

PFijetim GEP se VSOU hlasi k principu cile v oblasti genderové rovnosti. V zajmu spole¢nosti je
zaclenovani do mezinarodni védecké spoluprace a zabyvat se tak problematikou vzeslou

z tohoto GEP a i nadale sledovat trendy a zaméfit se na kultivaci prostredi, ve kterém se
odehrava védecka ¢innost. Soucasti je i pozornost vénovana rovnosti zen a muzl ve védecké
kariéfe, genderové vyvazenosti v rozhodovani a vélenéni tohoto rozméru do obsahu védecké
prace a prostfedi pro vyzkum.

VSUO se pfi realizaci GEP V OBDOBI 2024-2028 zaméFi na tyto oblasti:
Systémové odstranovat bariéry pro podporu rovnosti pohlavi.
Rovnovahu mezi pracovnim a soukromym Zivotem a firemni kulturou
Genderova vyvazenost ve vedeni a rozhodovani.

Rovnost Zen a muzu pfi naboru a kariérnim postupu

Zvys$ovat atraktivitu a ddvéryhodnost VSUO jako spravedlivého a prestizniho
zaméstnavatele.

Predchazet plytvani lidskymi zdroji a sniZzovat ztraty investic do Zenské pracovni sily, zejména
kvlli odchodu Zen z védy v riznych etapach profesniho Zivota, jako napf. po materské
dovolené.

Integrovat genderovy rozmér do obsahu vyzkumu a vyvoje, ¢imz se zvysuje kvalita a
inovativnost vysledk( a Sance vyzkumnikd na ziskani grantové podpory.
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Rovnovaha Zen a muz( ve vedeni a rozhodovani VSUO:

Zastoupeni Zen a muzd na vedoucich pozicich z pohledu genderového neni vyvazené,

prevazuji muzi.

K 29.02.2024
Mufzi Zeny Celkem
Jednatelé 2 2
Vedouci oddéleni 4 2 6
Zastupci vedoucich 3 2 5
Celkem 9 4 13
Zastoupeni v % 69,2 30,8

Naopak zastoupeni zen a muzl na pozicich nerozhodovacich je opacné a je zastoupeno vice
Zen. U védeckych pracovnik( rovnéz prevazuji zeny 74,5 %.

K 29.02.2024
Muzi Zeny Celkem
Védecti pracovnici 13 (25,5 %) 38 (74,5 %) 51
Administrativa 1 7 8
Technicti pracovnici 22 18 40
Celkem 36 63 99
Zastoupeni v % 36,4 63,6
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PLAN GENDEROVE ROVNOSTI

Oblast

Cil

Opatreni

Cilova skupina

Termin plnéni

Zodpovédnd osoba

Indikator

Firemni kultura Monitoring a podpora Genderovy audit Vsichni Vypracovany audit
rovnych pfilezitosti zaméstnanci 06/2026 Projektovy manazer | postoupeny poradé
vedeni
Firemni kultura Urcit osobu (osoby), kterd
bude primarné
zodpovédna za Jmenovani osoby Zodpovédnd osoba | 11/2026 Projektovy manaZer | jmenovani
implementaci agendy (osob) (osoby)
rovnosti pohlavi a jasné
definovat jejich rozsah
prace a odpovédnosti
Strategicky Zvysit povédomi o Uskuteénéni
podplirny program | rovnosti pohlavi a workshopu na Alesponi jeden
nevédomych predsudcich | kazdém oddéleni Védecti pracovnici | 05/2027 Projektovy manazer | workshop ro¢né
ve spolecnosti interné
Strategicky Zapracovani vystupl do Aktualizace GEP Vedeni 09/2026 Projektovy manaZer | Aktualizace GEP
podpdrny program | GEP podepsana
Strategicky Organizovat Skoleni
podpdrny program | zaméfena na Alespon jednou
rozpoznavani Uskutecnéni skoleni | Védeéti pracovnici | 09/2027 Projektovy manazer | ro¢né skoleni
nevédomych genderovych s externim
predsudkd. lektorem
Strategicky Integrace genderového Skolit védecké
podpurny program | principu do obsahu pracovniky na téma Zabezpetit
vyzkumu ,,Genlderovy rozmer | védeéti pracovnici | 03/2028 Projektovy manazer | externiho lektora
ve vyzkumu®. na dané téma
Strategicky Zlepsit adaptacni proces
podptirny program | novych zaméstnanci a Zmapovat adaptacni | Pracovni skupina 04/2027 Pisemny vystup

téch, ktefi se vraceji do proces GEP Ekonomka zmapovani
prace po dlouhé
nepfitomnosti.
Strategicky Pfipravit univerzalni Pridélit osobu novym
podplirny program | Sablonu adaptacniho planu | zaméstnancim nebo
pro nové zaméstnance a tém, ktefi se vraceji Ekonomka
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nezadouciho chovani.

negativniho
pracovniho chovani

formular k hodnoceni do prace po dlouhé Vsichni nové 06//2027 Sablona
adaptacniho procesu. nepritomnosti, kterd | nastupujici a po adaptacniho planu
jim bude béhem dlouhé
adaptacniho procesu | neptitomnosti
k dispozici.
Strategicky Vytvofit podporu pro Pridéleni Osoby nové Vytvoreni postupu
podpurny program | zaméstnance, ktefi mentora/vzdélavani | prechazejici na 09/2027 Jmenovana osoba ke schvaleni
prechdzeji na manazerskou | na fizeni tymu manazerskou pozici
pozici.
Nezadouci chovani | Zabranovat Sikané a Provést informovani | Vsichni Setkani
V praci sexualnimu obtéZovani. o prevenci Sikany a | zaméstnanci 04/2028 Jmenovana osoba | zaméstnanc( na
sexualniho toto téma
obtézovani na
drovni VSOU
Nezadouci chovani | Jmenovat osobu ktera Vybér a jmenovani Vsichni Jmenovana osoba Jmenovani
Vv praci bude monitorovat pfipady | osoby zaméstnanci
Sikany a sexualniho 04/2028
obtéZovani, a na kterou se
mohou obratit obéti nebo
svédci takového chovani
(tak zaméstnanci).
Nezadouci chovani | Formalizovat postup pro Formalni reSeni Vsichni Jmenovana osoba Dokument — postup
Vv praci feseni situaci postupu pro reseni zaméstnanci 06/2028 pro fedeni

nezadouciho
chovani

Vypracovala: Ing. Zderika Rychterova

V Holovousich, 26.3.2024

Digitalné podepsal
|ng. Tomas Ing. Tomas

Zmeskal

Zmeskal

Datum: 2024.04.18

10:44:56 +02'00'
Ing. Tomas Zmeskal, jednatel
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Research and Breeding Institute of
Pomology Holovousy Ltd.
The Gender Equality Plan (GEP)

Motto: As a modern, progressive institute, we must recognize our current status of equal
opportunities and determine areas which need improvement or further support.

The Gender Equality Plan (GEP) in Research and Breeding Institute of Pomology Holovousy
Ltd. (VSUO) is a practical tool leading to improvement of equal opportunities for men and
women in the fields of research, development, and human resources management. The
present plan involves European strategy priorities and complies with requirements of
Horizon Europe programme as well as those set up by the Czech Science Foundation (GACR)
in 2023.

By GEP implementation, VSUO acknowledges the gender equality principles. Our
involvement in international scientific collaboration along with continouos trend monitoring
and research environment refinement have been of enormous significance to us. We
therefore take for granted that paying attention to women and men equality in terms of
career growth and decision-making processes is of crucial importance.

While implementing GEP in the period between 2024 and 2028, VSUO is prepared to focus
primarily on the following areas:

Systemic elimination of barriers preventing gender equality fulfilment
Striking the work/personal life balance with the company culture
Consistent gender equality in management and decision-making positions

Equality between women and men in the personnel recruitment process as well as in the
career advancement thereof

Increasing the attractiveness and credibility of VSUO as a fair and prestigious employer

Preventing wastage of human resources while decreasing a loss of female labor force due to
women'’s reluctance to follow in scientific careers after maternity leave

Implementation of gender equality into the contents of research and development, thus
increasing the quality and innovativeness of results as well as grant opportunities of individual
researchers.
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Organizational structure
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Gender equality in leadership positions

Representation of men and women in leadership and decision-making positions in VSUO is
not balanced, with men outnumbering women.

of 29.02.2024
Men Women Total
Executive directors 2 2
Department manageres 4 2 6
Assistant managers 3 2 5
Total 9 4 13
Proportion (%) 69,2 30,8

Contrary to leadership positions, women outnumber men in non-decision-making positions.
Women scientists prevail, too, and represent 74,5% of the researchers.

of 29.02.2024
Men Woman Total
Researchers 13 (25,5 %) 38 (74,5 %) 51
Administration 1 7 8
Technical staff 22 18 40
Total 36 63 99
Proportion (%) 36,4 63,6

All the numbers mentioned in tables 1 and 2 above refer to the date 29-02-2024.
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Gender Equality Plan
. - Person .
Area Goal Measure Target group Time limit . Indicator(s)
responsible
C . o . . Gend dit ted t
ompany Equal opportunities monitoring and support |Gender audit [All personnel 06/2026 Project manager ender audit presented to

culture management

Appointment of person/persons primary
Company |responsible for gender equality agenda . . . .

. . e . Appointment [Person(s) responsible|11/2026 Project manager [Appointment
culture implementation; clear definition of their ppol (5) responsi / ) & ppo!

scope of work and responsibilities

. Workshop

Strategic Raising awareness of gender equality and realization in At least one internal worksho
supportive & . . . 8 q ¥ Researchers 05/2027 Project manager P

unconscious biases in the workplace each annually
program

department
Strategic
supportive |Outputs incorporation into GEP GEP updating |Management 09/2026 Project manager |Signed GEP update
program
Strategic . . . . Training . .
) Training sessions focusing on unconscious . . At least one training session

supportive ] i sessions Researchers 09/2027 Project manager| . .

gender biases recognition . with external trainer annually
program realization
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“Gender
Strategic Aspects in
supportive |Gender aspects integration into the research |Research” Researchers 03/2028 Project manager |Provision of external trainer
program training of
researchers
Strategic Adaptation process improvement of new Adaptation o . .
. . ) Monitoring output in written
supportive [employees and those returning to work after |process GEP workgroup 04/2027 Economist form
program a long-term absence monitoring
Assign a
person to new
. , . . employees and|All new employees
Strategic Preparation of adaptation process universal ploy ploy .
) . [those and those returning . .
supportive [template for new employees and adaptation . 06/2027 Economist Adaptation process template
. returningto  [to work after a long-
program process evaluation form
work aftera  |term absence
long-term
absence
. Assign a Persons recently
Strategic . . .
SUbDOItVe Formation of support for employees mentor for advancing to 09/2027 Person Formation of process to be
rspram advancing to management positions team management appointed approved
prog management |positions

10
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Provide
information
Unwanted about Person
conductin [Harassment and molestation prevention harassment  |All personnel 04/2028 apbointed Staff meeting on the subject
workplace and PP
molestation
prevention
Unwanted |Appointment of contact person for potential [Contact person Person
conduct in [victims/witnesses, the contact person also [election and  |All personnel 04/2028 Apbointed Contact person appointment
workplace [monitoring harassment/ molestation nomination PP
Formal
solution of
Unwanted o .
. Formalization of unwanted conduct solving [unwanted Person Document: unwanted conduct
conduct in All personnel 06/2028 . .
procedure conduct appointed solving procedure
workplace .
solving
procedure

Vypracovala: Zderka Rychterova

Ing.
Tomas

Zmeska

Digitalné
podepsal Ing.
Tomas Zmeskal
Datum:
2024.04.18
10:45:44 +02'00'

Tomas Zmeskal, executive
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